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• Office of the Director: central office, 
responsible for setting policy and for planning, managing 
and coordinating programs and activities of all NIH 
components

• Different Missions & Priorities

• Individual Budgets

• Varied Funding Strategies
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• Invests over $32 billion annually in medical research for 
the American people, through its Extramural and 
Intramural Research Programs

• Extramural Research:
• More than 80% of the NIH's funding awarded through almost 

50,000 competitive grants to more than 300,000 researchers 
at more than 2,500 institutions in every state and around the 
world

• 1st level of review: Peer review by scientific experts 
• 2nd level of review: IC Advisory Council/Board
• Final funding decisions made by IC Directors

• Intramural Research:
• About 10% of the NIH's budget supports projects conducted 

by nearly 6,000 scientists in its own laboratories
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Funding Opportunities

• Advertised through:
• Grants.gov
• NIH Guide for Grants and Contracts

• Issued by: 
• Each NIH Institute and Center (IC)
• Often with other Participating ICs 
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Funding Opportunity Announcements 
(FOA)

Type of FOA Description

Program Announcements 
(PA, PAR, PAS)

• Highlights areas of focus
• Usually ongoing (3 yrs)
• Often use standard receipt dates

Requests for Applications 
(RFA)

• Narrowly defined scope
• Usually single receipt date 
• Set aside funds
• IC typically convenes a review panel

Parent Announcements • Type of program announcement
• Generally span the breadth of NIH mission
• By activity code (R01, R03, etc)
• For “investigator initiated” or “unsolicited” research 

ideas
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NIH Grants Process Overview

Grants.nih.gov/grants/grants_process.htm

7



8

Main Types of NIH Grants 

• Research Grants (R series)
• Career Development Awards (K series)
• Research Training and Fellowships (T & F series)
• Program Project/Center Grants (P series)
• Resource Grants (various series)
• Trans-NIH Programs
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Popular Research Grant Types

R01
NIH Research Project Grant Program

•Used to support a discrete, specified, circumscribed research project 
•NIH's most commonly used grant program 
•No specific dollar limit unless specified in FOA 
•Advance permission required for $500K or more (direct costs) in any year 
•Generally awarded for 3 -5 years 
•Utilized by all ICs

R03
NIH Small Grant Program 

•Provides limited funding for a short period of time to support a variety of types of projects, 
including: pilot or feasibility studies, collection of preliminary data, secondary analysis of existing 
data, small, self-contained research projects, development of new research technology, etc. 
•Limited to two years of funding 
•Direct costs generally up to $50,000 per year 
•Not renewable 
•Utilized by more than half of the NIH ICs 

https://grants.nih.gov/grants/funding/r03.htm
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Popular Research Grant Types (2)
R15
NIH Academic Research Enhancement Award (AREA)

•Support small research projects in the biomedical and behavioral sciences conducted by undergraduate 
and/or graduate students and faculty in institutions of higher education that have not been major 
recipients of NIH research grant funds 
•Eligibility limited (see https://grants.nih.gov//grants/funding/area.htm) 
•Direct cost limited to $300,000 over entire project period 
•Project period limited to up to 3 years 
•All NIH ICs utilize except FIC and NCATS 

R21
NIH Exploratory/Developmental Research Grant Award

•Encourages new, exploratory and developmental research projects by providing support for the early 
stages of project development. Sometimes used for pilot and feasibility studies. 
•Limited to up to two years of funding 
•Combined budget for direct costs for the two year project period usually may not exceed $275,000. 
•No preliminary data is generally required 
•Most ICs utilize 

https://grants.nih.gov/grants/funding/area.htm
https://grants.nih.gov/grants/funding/r21.htm
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Popular Research Grant Types (3)
P01
Research Program Project Grant 

•Support for integrated, multi-project research projects involving a number of independent 
investigators who share knowledge and common resources 
•Each project contributes or is directly related to the common theme of the total research effort, 
thus forming a system of research activities and projects directed toward a well-defined research 
program goal 
•Specific dollar limit unless specified in FOA 

U01 
Research Project Cooperative Agreement 

•Supports discrete, specified, circumscribed projects to be performed by investigator(s) in an area 
representing their specific interests and competencies 
•Used when substantial programmatic involvement is anticipated between the awarding Institute 
and Center 
•One of many types of cooperative agreements 
•No specific dollar limit unless specified in FOA
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Subscribe to Receive the Weekly NIH 
Guide Table of Contents

NIH Guide is published daily

Subscribe to listserv (weekly email)
Subscribe to RSS feed
Follow on Twitter

http://grants.nih.gov/grants/guide/listserv_dev.htm
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NIAID FUNDING NEWS



NIH Resources
• Everything You Wanted to Know About the NCI Grants Process: http://www3.cancer.gov/admin/gab/2005GPB/GPB05-

LowRes.pdf

• NIAID’s All About Grants tutorials page: http://funding.niaid.nih.gov/researchfunding/grant/pages/aag.aspx

• NIH-OER on planning your application: http://grants.nih.gov/grants/planning_application.htm

• NIH-CSR review process videos: 
http://cms.csr.nih.gov/ResourcesforApplicants/InsidetheNIHGrantReviewProcessVideo.htm

• NIH-OER on writing your application: http://grants.nih.gov/grants/writing_application.htm

• Grant seeking basics: A guide for the communication scholar Featuring Bill Elwood and NSF’s Amber Story: 
http://www.natcom.org/Default.aspx?id=2147484475&libID=2147484475’  (Please note that this is a non-NIH website)

• Technical assistance webinar on OppNet's R24 RFA, Basic social and behavioral research on culture, health and 
wellbeing
http://www.nea.gov/research/taskforce/oct4-2012.html

• An NIH grants tutorial:
http://www.niaid.nih.gov/ncn/grants/

• More tips on preparing applications:
http://grants1.nih.gov/grants/grant_tips.htm

• A video of the review process:

• http://www.csr.nih.gov/video/video.asp
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Disclaimer: Some NIH sites may provide links to other Internet sites only for the convenience of World Wide Web users. NIH is not responsible for the availability or content of 
these external sites, nor does NIH endorse, warrant or guarantee the products, services or information described or offered at these other Internet sites. 

http://www3.cancer.gov/admin/gab/2005GPB/GPB05-LowRes.pdf
http://funding.niaid.nih.gov/researchfunding/grant/pages/aag.aspx
http://grants.nih.gov/grants/planning_application.htm
http://cms.csr.nih.gov/ResourcesforApplicants/InsidetheNIHGrantReviewProcessVideo.htm
http://grants.nih.gov/grants/writing_application.htm
http://www.natcom.org/Default.aspx?id=2147484475&libID=2147484475
http://www.nea.gov/research/taskforce/oct4-2012.html
http://www.niaid.nih.gov/ncn/grants/
http://grants1.nih.gov/grants/grant_tips.htm
http://www.csr.nih.gov/video/video.asp
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National Institute of Allergy and Infectious Diseases

Office of the 
Director

Division of 
Extramural Support Division of AIDS

Division of 
Microbiology and 

Infectious Diseases

Division of Allergy, 
Immunology & 
Transplantation

Division of 
Intramural Research

Vaccine Research 
Center

Division of Clinical 
Research

Office of 
Management and 

Operations 

Office of the Chief 
of Staff of the 

Director

Extramural divisions Intramural divisions







NIAID Payline History
FY Percentile New PI (%)

2016 13 17

2015 12 16

2014 9 13

2013 8 12

2012 10 14

2011 10 14

2010 11 16

2009 12 25

2008 12 14

2007 12 14

2006 14 16

2005 18 -

• Funding cutoff points for all grant types
• Based on overall impact/priority score or

percentiles (R01s only)
• Set conservatively each fiscal year
• Vary across NIH ICs



NIAID Success Rates (SR)

All RPGs

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

# of Applications 4,611 5,104 4,900 4,776 4,749 4,889 4,914 5,416 5,367 5,731 5931 6059

Awards 1,164 1,049 1,127 1,090 887 1,170 994 1,255 1,008 1,257 1,272 1,452

SR (%) 25 21 23 23 19 24 20 23 19 22 21.4 24

AIDS and AIDS-related RPGs

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

# of Applications 1,102 1,123 1,069 1,035 1,085 1,037 1,237 1,192 1,223 1,681 1294 982

Awards 296 249 310 257 211 255 271 247 242 429 295 263

SR (%) 27 22 29 25 19 25 22 21 20 25.5 22.8 26.8
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Office of the 
Director

Grants Management 
Program

Office of 
Acquisitions

Office of Extramural 
Research Policy 

Operations

Office of Knowledge 
and Educational 

Resources

Office of Research 
Training and Special 

Programs

Scientific Review 
Program

Division of Extramural Activities

• Provides scientific leadership and oversight for the initial scientific merit review of Institute initiatives, grants, contracts, and 
cooperative agreements, and unsolicited program projects, training grants, and fellowships; 

• Determines the scientific priorities for Institute initiatives through scientific review, technical interpretation of policy, and professional 
judgment; 

• Provides monitoring and oversight of the management of research grants and contracts to ensure NIAID/NIH/PHS/DHHS policies are 
adhered to;

• Performs activities that empower the four extramural divisions to complete all the activities necessary for final scientific and
programmatic review of all initiatives by the National Advisory Council for Allergy and Infectious Diseases; 

• Advises the Institute Director on extramural program policies for research contracts, grants, cooperative agreements, and training 
programs; 

• Manages and conducts the scientific review of all applications submitted in response to all initiatives from the Institute; 
• Manages the chartered scientific review committees and the National Advisory Allergy and Infectious Disease Council; 
• Provides grant and contract management and processing services to all Institute programs; prepares and issues awarding and 

encumbrance documents for all Institute extramural programs; ​​​
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Office of the Director

Basic Sciences 
Program

Prevention Sciences 
Program

Therapeutics 
Research Program

Vaccine Research 
Program

Science Planning and 
Operations Branch

Office of Clinical Site 
Oversight

Workforce 
Operations, 

Communications and 
Reporting Branch

Office of Policy, 
Clinical and Research 

Operations

Division of AIDS

High-priority areas of HIV/AIDS research are those that:
• Reduce incidence of HIV/AIDS, through the development of better PrEP and safe and effective vaccines
• Develop the next generation of HIV therapies with improved safety and ease of use
• Discover and develop a cure for HIV/AIDS
• Improve prevention and treatment of HIV-associated co-morbidities and co-infections
• Foster cross-cutting areas of basic research, health disparities research, and training



The NIAID HIV/AIDS Clinical Trials Networks are designed to address 
NIAID’s five HIV/AIDS scientific priorities

1. Therapeutics for HIV/AIDS and HIV-associated infections in adults (including HIV cure, and co-occurring
noninfectious and infectious diseases, including hepatitis and tuberculosis) 
AIDS Clinical Trials Group
Principal Investigator: Daniel R. Kuritzkes, M.D.; Brigham and Women’s Hospital, Boston, Massachusetts

2. HIV/AIDS and HIV-associated infections in mothers and children 
International Maternal Pediatric Adolescent AIDS Clinical Trials
Prinicipal Investigator: Sharon Nachman, MD; Johns Hopkins Hospital School of Medicine, Baltimore, Maryland

3. Integrated strategies to prevent HIV infection 
HIV Prevention Trials Network
Principal Investigator: Wafaa El-Sadr, M.D., M.P.H., and Myron Cohen, M.D.; FHI 360, Durham, North Carolina

4. Vaccines to prevent HIV infection 
HIV Vaccine Trials Network
Principal Investigator: Lawrence Corey, M.D., Glenda Gray, M.B.B.Ch., and Scott Hammer, M.D.; The Fred Hutchinson 
Cancer Research Center, Seattle, Washington

5. Microbicides to prevent HIV infection 
Microbicide Trials Network
Principal Investigator: Sharon L. Hillier, Ph.D.; Magee-Womens Research Institute and Foundation, Pittsburgh, Pen24nsylvania



25

Office of the Director

Bacteriology and 
Mycology Branch

Enteric and Hepatic 
Diseases Branch

Parasitology and 
International 

Program Branch

Respiratory Diseases 
Branch

Sexually Transmitted 
Diseases Branch Virology Branch

Office of Regulatory 
Affairs

Office of Biodefense, 
Research Resources 

and Translational 
Research

Office of Clinical 
Research Affairs

Office of Clinical 
Research Resources

Office of Genomics 
and Advanced 
Technologies

Office of Scientific 
Coordination and 

Program Operations

Division of Microbiology and Infectious Diseases

• Supports extramural research to control and prevent diseases caused by virtually every human infectious agent (except HIV)
• Supports a wide variety of projects spanning the spectrum from basic research through applied research, along with the development 

and clinical evaluation of new drugs, vaccines, and diagnostics
• Supports a comprehensive set of resources for researchers to facilitate the preclinical and clinical research needed to translate the 

ideas generated through basic research into safe and effective drugs, vaccines, and diagnostics to control and prevent infectious 
diseases
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Office of the Director

Allergy, Asthma and 
Airway Biology 

Branch

Autoimmunity and 
Mucosal Immunology 

Branch

Basic Immunology 
Branch

Radiation and 
Nuclear 

Countermeasures 
Branch

Transplantation 
Branch

Clinical Research 
Operations Program

Office of Program 
Planning, Operations 

and Scientific 
Information

Office of Regulatory 
Affairs

Division of Allergy, Immunology and Transplantation

Focuses on the ways the immune system functions in maintaining health and the ways it malfunctions in producing disease. 
• Asthma, food allergy, atopic dermatitis (eczema), and other allergic diseases such as rhinitis (which affects the nose) and rhinosinusitis (which affects the 
sinuses)
• Autoimmune diseases, such as insulin-dependent diabetes mellitus and systemic lupus erythematosus
• Acute and chronic inflammatory disorders such as inflammatory bowel disease
• Cooperative research centers in asthma, allergic, and immunologic diseases, and human immunology in the context of biodefense
• Multidisciplinary projects in autoimmunity, transplantation immunology, new methods of immune intervention, host defense, and the basic biology of the 
immune system
• Cooperative multicenter clinical trials in asthma, food allergy, atopic dermatitis, and solid organ transplantation
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Division of Intramural Research
• Office of the Director (OD)

• Comparative Medicine Branch (CMB)
• Emerging Viral Pathogens Section (EVPS)
• Laboratory Infectious Diseases (LID)
• Laboratory Parasitic Diseases (LPD)
• Laboratory of Allergic Diseases (LAD)
• Laboratory of Bacteriology (LB)
• Laboratory of Clinical Immunology and Microbiology (LCIM)
• Laboratory of Clinical Infectious Diseases (LCID)
• Laboratory of Host Defenses (LHD)
• Laboratory of Immune System Biology (LISB)
• Laboratory of Immunogenetics (LIG)
• Laboratory of Immunology (LI)
• Laboratory of Immunoregulation (LIR)
• Laboratory of Malaria Immunology and Vaccinology (LMIV)
• Laboratory of Malaria and Vector Research (LMVR)
• Laboratory of Molecular Immunology (LMI)
• Laboratory of Molecular Microbiology (LMM)
• Laboratory of Persistent Viral Diseases (LPVD)
• Laboratory of Systems Biology (LSB)
• Laboratory of Viral Diseases (LVD)
• Laboratory of Virology (LV)
• Laboratory of Zoonotic Pathogens (LZP)
• Molecular HIV Host Interactions Section (MHHIS)
• Office of Operations Management at Rocky Mountain Laboratories (OOM)
• Office of Scientific Management at Rocky Mountain Laboratories (OSM)
• Office of Training Diversity (OTD)
• Research Technologies Branch (RTB)
• Rocky Mountain Veterinary Branch (RMVB)
• Viral Immunology Section (VIS)

• Plans and conducts the Institute's laboratory and clinical research 
program

• evaluates research efforts and establishes program priorities; 
• Allocates funds, space, and personnel ceilings and integrates ongoing 

and new research activities into the program structure; 
• Collaborates with other Institute and NIH programs and maintains an 

awareness of national research efforts in program areas; 
• Advises the Institute Director and staff of the intramural research and 

areas of science of interest and importance to the Institute; 
• Provides technical services related to scientific areas of technology, on 

a shared basis, to the laboratories of the Intramural Research Program

http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM1
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Q
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2-9
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM27
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM25
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2S
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z07
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z11
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM24
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2N
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z09
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2B
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM23
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2J
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2X
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2A
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z01
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2K
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2C
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z06
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM28
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z03
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM26
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2-B
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z05
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Z04
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2Y
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2D
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM22
http://inside.niaid.nih.gov/organization/Pages/orgdisplay.aspx?sac=HNM2-A
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Office of the 
Director

Clinical Trials 
Program

Immunology 
Laboratory

Translational 
Research Program

Vaccine Production 
Program 

Laboratory

Viral Pathogenesis 
Laboratory

Virology 
Laboratory

Vaccine Research Center

• Established to facilitate research in vaccine development
• Dedicated to improving global human health through the rigorous pursuit of effective vaccines for human diseases
• Established to develop an AIDS vaccine, the VRC is a unique venture within the NIH intramural research program. 
• Initially spearheaded by NIAID, the National Cancer Institute, and the NIH Office of AIDS Research, the VRC is now part of the NIAID 

organization
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Office of the Director

Biostatistics Research 
Branch

Collaborative Clinical 
Research Branch

Intramural Clinical 
Management and 
Operations Branch

Program Planning 
and Analysis Branch

Office of Clinical 
Research Policy and 

Regulatory 
Operations

Office of Planning 
and Operations 

Support

Office of the Chief 
Scientist for the 

Integrated Research 
Facility at Ft. Detrick

Division of Clinical Research

• Facilitates efficient and effective performance of domestic and international NIAID research programs 
• Provides support services vital to the research infrastructure through a multi-faceted approach
• Oversees and manages Intramural clinical research, program planning and management, regulatory monitoring and 

compliance, statistical consultation and research methodology, and clinical research capacity building
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