Questions for Grant Writing Panel


When submitting a grant proposal as a young scientist, is it
advisable to include your PhD advisor or other colleagues in the
proposal in order to draw attention to your application? Or, should we
try and be more independent?
Eric Leibensperger


What are some strategies for structuring inter-departmental or 
inter-school collaborations within grants?  If increased diversity is 
generally useful/necessary, is there a rule of thumb for how many 
parties to include on a grant?
Matt Eckelman


"When submitting a grant proposal as a young scientist, is it
advisable to include your PhD advisor or other colleagues in the
proposal in order to draw attention to your application? Or, should we
try and be more independent?"
Eric Leibensperger


What are some resources you would recommend to help new assistant professors
learn how to write successful grant proposals?
Scott Noblitt


How important is the number of years of experience of the principal
investigator on a grant proposal?  In other words, as I am working on
my Ph.D. or in the first few years after I receive my Ph.D., should I
try to team with a more senior faculty member, even if I have more
knowledge of the specific grant proposal topic?
Bob Schneider


As grant reviewers choosing between a competitive group of
proposals, how important is a) your familiarity with prior research
done by the research team, and b) previous face-to-face, e-mail, or
phone communication with members of the research team (i.e.,
professional relationships)?
Bob Schneider



How can you tell what audience the grant is going to be reviewed by
and from there how do you know how technical to write the paper or if
to keep it more in lay person terms?
Kathy Seiber


How do you determine when to publish your material? This is in regards to
whether to produce a higher publication quantity or try to publish in high tier journals?
Joshua  Adams


How important is including preliminary data in grant proposals?
 Kimberly Holzer


Are images worth a "1000 words?" Do you recommend including photos of your system or a process to help illustrate the significance or an aspect of your project? Also, do you recommend inserting concept diagrams when appropriate? 
Kimberly Holzer


Most grants we write will need to include a budget. Determining a budget for a proposed project seems challenging since foreseeing most costs of the project (except the major costs) in advance is almost impossible. What advice does the panel have for projecting expenses?
Andrea Miehls


Grants should be innovative, creative, exciting, and should push our 
scientific understanding beyond current knowledge.  But the proposal 
should also sound reasonable - the work should be able to be 
accomplished for the budget requested, and during the time frame of the 
grant.  How do successful grant writers balance those two often opposing 
forces?
Marissa Weiss


I'd like the grant writing panel to address how much data you need to  
collect before writing a successful grant application.  I feel like  
it's always beneficial to have some background data, which is often  
difficult to collect if you haven't yet been funded on a particular  
project, but if you plan ahead, you can sometimes collect a little in  
your free time.  But how important is this, overall?
Joel Creswell


What is the "right" balance between high risk/innovative projects and convincing reviewers that the funding agency will definitely get interesting results from a project? Are reviewers more excited by high risk-high payoff proposals (so long as the ideas are solidly backed up) or by somewhat more mundane but definitely doable projects that are sure to progress the field to a smaller but still important extent?
Emily Wheeler


As EPA Fellows, we all have at least some experience writing "successful" grant proposals, however these proposals were equally focused on our experience, our personal narrative, and finally our proposed research.  I understand that most grant proposals are skewed more towards the research proposal portion and less on the personal narrative.  What parallels can be drawn between general grant writing and the process that we followed for the EPA proposals?  Also, what things should we do differently when we move on to other grant proposals?
Eric White



